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2: APPLICATION TO THE 
ich HEALTH 


ree” INNOVATION 
Health Strategy 


Shy All applications are to be typed or printed legibly. Two copies along with the 
PM H Project Summary are to be sent to : 


ee PREMIER’S COUNCIL ON HEALTH STRATEGY 
MOD 2nd Floor 
880 Bay Street 
Toronto, Ontario M5S 1Z8 
(416) 324-4746 
Attn: Program Manager, Health Innovation Fund 


1. Name of Individual/ 
Group applying for funds. 


2. Address: 


Telephone: 


Contact Person: 


3. Name of sponsoring 
organization. (If different 
from above, please include 
letter of support.) 


4. Address: 7 


Telephone: 


Contact Person: 


5. Briefly describe the health 
need being addressed. 


—— 


6. What is the nature of the 
proposal being submitted? 
(e.g. service, research, etc.) 


D 


7. Has this proposal been 
submitted to any other 
funding source? (Specify) 


8. Is this a new servvice 9. How long 
or an expansion of an is the project 
existing one? scheduled to run? 


(Funding terminates March 31, 1993.) 


10.What is the proposed Start Date: Completion Date: 
annual operating cost? 


Annual Operating 
Cost: 


Applicant Signature: 


Name: 
Authorized Offical 
of Sponsor Signature: 


Name and Title: 
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The Premier's Council on Health Strategy has been guided by the major directions and recommendations contained in the reports, 
Health for All Ontario, Toward a Shared Direction for Health in Ontario and Health Promotion Matters in Ontario. Applications to the 
Health Innovation Fund will be considered in light of how they contribute to achieving the directions set out in these reports. 


HEALTH FOR ALL ONTARIO 
PANEL ON HEALTH GOALS FOR ONTARIO (AUGUST 1987) 


Achieve equity in health opportunities 

e Provide all Ontarians with equal opportunity to attain health. 

e Provide all Ontarians with adequate protection from risks to 
health. 

e Ensure equitable use of health care services. 


Enable Ontarians to achieve their health potential 

e Empower people to gain greater control over their health. 

e Support individuals to adopt a healthful lifestyle. 

e Encourage participation in a broad range of meaningful 
activity. 


Increase the health expectancy of Ontarians 

e Reduce morbidity and mortality from circulatory disease. 

e Reduce morbidity and mortality from trauma. 

e Reduce morbidity and disability from mental health problems, 
and reduce the rate of suicide. 

e Reduce morbidity and mortality from chronic respiratory 
disease. 

e Reduce morbidity and mortality from communicable diseases. 

e Reduce morbidity and disability from musculoskeletal diseases. 

e Reduce the incidence of dental disease. 

e Reduce the impact of disease and disability. 

Provide environments which support health 

e Foster strong and supportive family relationships. 

e Foster strong and supportive communities. 

e Ensure working environments that are safe and support 
health. 

e Ensure a safe, high quality physical environment. 

e Provide habitats which support health. 


Encourage behaviours which support health 
Eliminate the use of tobacco. 

Eliminate the inappropriate use of alcohol and other drugs. 
Improve the nutritional quality of diets. 

Increase levels of physical activity. 

Promote healthy sexuality. 

Promote safe driving behaviour. 

Eliminate violent and intimidating behaviour. 


Provide health services which support health 

e Provide accessible, effective health services for all. 

e Shift the emphasis toward health promotion and disease 
prevention. 

e Increase community participation in health services. 


Establish public policy which supports health 


TOWARD A SHARED DIRECTION FOR HEALTH 
ONTARIO HEALTH REVIEW PANEL (JUNE 1987) 


Key Issue Areas: 

e Strengthening the role of the individual. 

e Linking the elements of health care delivery and increasing 
the emphasis on ambulatory care and community-based care. 

e Achieving a strategy for health in Ontario. 


Fundamental Values for Health: 
e Equity. 

e Quality. 

Comprehensiveness. 

Informed Choice. 

Accountability. 

Cost-effectiveness. 

Commitment to the Future. 


HEALTH PROMOTION MATTERS IN ONTARIO 
MINISTER’S ADVISORY GROUP ON HEALTH 
PROMOTION (1987) 


What is Health? 

e Health is a “resource for everyday living” and is determined by 
a combination of many factors including clean environments, 
fairness in access to necessities of life, the ability to cope with 
life and stresses and good personal health habits. 


Opportunities for Action 

e Leadership — Helping individuals, communities, health 
professionals, employers and government officials to work 
together in achieving their potential. 

e Bridge-Building — with community leaders, government 
ministries and Ontarians towards a consumer-friendly approach 
to health. 

e Bring policy-makers closer to the people. Solutions can be 
found by policy-makers in areas beyond traditional health 
authorities. 


Key Perceptions 

e Readiness - Communities are ready to be partners in 
improving health. 

e Distance - Need to improve communication and interaction 
between families, neighbours, providers and government. 

e Roadblocks — Environmental pollution, stress, barriers in 
access to service provision and some personal health habits 
can interfere with health. 
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PURPOSE OF THE FUND 

The Health Innovation Fund is a significant and exciting initiative 
of the Premier’s Council on Health Strategy aimed at generating 
innovative ideas that contribute to improved health for all 
Ontarians. 


The experience and information gleaned from projects assisted by 

the Fund will provide valuable guidance to the Premier’s Council 

as it develops a long-term blueprint for health in Ontario. The 

Fund will make financial assistance available to encourage 

creative projects that: 

e contribute toward the overall improvement of the health of all 
Ontarians; and 

e test and evaluate innovative ways of delivering cost-effective 
services and programs that support health. 


Objectives 

Financial assistance may be provided to projects that address the 

following objectives: 

1. To reduce inequities in health status across the province. 

2. To effect positive changes in consumer attitudes and 
behaviours regarding their individual/family health status. 

3. To demonstrate evidence of improved coordination in the 
delivery of services and programs that support health. 

4. To test new and cost-effective methods for delivering these 
services. 

5. To improve access to existing health services for those 
individuals or groups of Ontario residents who have , 
experienced difficulties in seeking out appropriate care. 


GENERAL CONDITIONS 

Funds from the Health Innovation Fund are available to non-profit 
organizations, and to individuals or groups sponsored by a 
non-profit organization. 


The organization or individual must: 

e have been in existence or resided for at least one year in 
Ontario (if it is a national organization, this refers to the 
Ontario branch or chapter, etc.); 

e be able to satisfy the Premier’s Council on Health Strategy 
concerning financial responsibility and ability to receive, 
handle, and account for public funds. 


Funding is not available for: 

e capital construction of facilities; 

e high technology diagnostic equipment or testing of diagnostic 
and treatment procedures requiring new and expensive 
technology; 

e projects that have previously received funding from other 
sources; 

e video or theatrical productions; 

e feasibility studies. 


CRITERIA 
Project submissions will be evaluated against the following 
criteria: 


Projects must address an important consumer health need. 
Projects should not duplicate services already being provided. 
Projects should present a new approach. 

Projects eligible for funding from other sources will be referred 

to those sources before being considered under the Health 

Innovation Fund. 

e Projects must have a reasonable chance for success. The 
outcome must be measurable with respect to the project’s 
results. 

e Projects, if successful, should provide a model that has broad 
applicability. 

e Projects should encourage the coordination of several programs 
and services. 

e Projects should be supportive of the basic principles underlying 
the Canada Health Act. 

e Projects must address the objectives of the Health Innovation 

Fund. 


Project Sponsorship 

e Non-profit organizations must be involved in project 
sponsorships. (This does not preclude other groups in 
partnership with non-profit organizations. ); 

e Project sponsors must be able to demonstrate their capability to 
manage the funds in an accountable, responsible, and honest 
manner; 

e Project teams must demonstrate the ability to effectively deliver 
the program. 


DEFINITION OF INNOVATION 

e Innovation projects are those which are a clear test of the 
ability of the new approach to outperform a present practice. 
The innovation may offer higher levels of health to Ontarians 
or may offer an existing health service or activity in a more 
cost effective manner. 

e In most cases, the Health Innovation Fund will seek innovative 
projects that will achieve both aims. 

e Innovative projects are those projects which have at least some 
of the following characteristics. To qualify for funding under 
the Health Innovation Fund, projects must significantly display 
elements of the following: 

— customer-receptivity 
— opportunity-driven 

- partnership 

— personal risk 

— personal commitment 
— system impact 


HEALTH INNOVATION 


SUBMISSION PROCESS 


The application process for the Health Innovation Fund will con- 
sist of two stages. The first stage outlined in this document, is 
designed to determine the eligibility of projects without causing 
undue hardship or resource pressures for applicants. This stage of 
the process requires the submission of an application form 
accompanied by a project summary, to the Premier’s Council on 
Health Strategy. 


Candidates deemed eligible for further consideration proceed to 
the second stage of the evaluation process in which they will be 
asked to provide a complete and detailed outline of their project 
and its requirements. 


Stage One 

1. Complete the form “Application to the Health Innovation 
Fund”. 

2. Attach a brief summary (less than five pages) of the proposed 
project. (See below, “Preparing a Project Summary”) 

3. Submit two copies of the application form and the project 
summary to: 
Premier’s Council on Health Strategy 
2nd Floor, 880 Bay Street 
Toronto, Ontario M5S 1Z8 
(416) 324-4746 
Attention: Program Manager, Health Innovation Fund 


Review and approval process 

1. Staff members of the Premier’s Council on Health Strategy will 
review each application against the established criteria to 
determine its eligibility to proceed to the second stage of 
evaluation. 

2. Individuals or groups whose application does not meet the cri- 
teria will be notified of their ineligibility. Eligible candidates 
will be requested to prepare a detailed proposal for further 
review and instructions for its completion will be sent to them. 


PREPARING A PROJECT SUMMARY 

Each application must include a project summary in order to 
facilitate the review of all proposals for eligibility. The summary 
should provide sufficient information on the framework of the 
project and the nature of the health need it responds to. 


The project summary should be limited to five pages and address 
the following elements: 


1. Introduction 
Provide a brief statement describing in explicit terms, the 
nature of the proposed project that the Health Innovation 
Fund is being asked to invest in as well as how and where it 
will be implemented. What is innovative about the project and 
what is likely to be learned as a result of our support? How 
does it relate to the objectives of the Fund? 
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2. Your Project As Innovation 
Defining how your project is an innovation is a crucial step in 
your proposal preparation. What is the present practice that 
your project is designed to improve upon? Be specific. 


What is the essence of what you will do that is different from 
present practice? How does your project test the ability of your 
innovation to outperform present practice or introduce a new 
practice? 


S 


Results and Consequences 

What are the specific objectives of the project? What will 
be the results in terms of health outcomes and for whom? 
eg. what results do you expect from your customers as a 
result of your intervention? 


What will be the lessons learned if the project is successful? 


ie 


Customer Profile and Receptivity 

Describe the people that the project is designed to serve, 
including age, geographic location, unique characteristics or 
needs, etc. 


What inhibits your customers’ health now and how will your 
innovation change their situation? What evidence is their that 
your customers want the program, are willing to participate in 
its development and want to use the service to improve a 
health outcome? 


5. Why is the project needed? 
Innovative projects tend to be time sensitive and opportunity- 
driven. What evidence is there that this project needs to be 
done at this point in time? 


Partnership is a key characteristic of innovative projects. 
Clearly demonstrate how you propose to bring together in the 
joint venture the provider consumer and funders in the plan- 
ning and operations of the service. 


Clearly demonstrate the need for the service you are 
proposing. Include an estimate of the number of potential 
clients who will benefit from the project. Indicate the data 
sources which support your assumptions. 


How will your customers access the services? Are there sim- 
ilar services currently offered in your community? If so, why 
is there a further need for your proposed service? 


6. Key Activities and Sequence 
Describe how your project will operate. Include information on 
services provided, staffing, linkages with other health services 
and community resources, admission criteria, and any other 
relevant aspects of the service. 


Include the start date for the project, and a general timeframe 
for completion. Projects cannot exceed the duration of the 
Fund (March 31, 1993). 


HEALTH INNOVATION 
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7. Key People 
People are critical to the success of any given project. Since 
innovative projects tend to depart from conventional practice, 
there is a clear and specific risk to the innovator if the project 
does not succeed. In addition, the project team must bring a 
very strong personal commitment and energy to making the 
project happen. 


Please summarize the attributes, past behaviour, or any other 
factors that lead you to believe that the project director is the 
right person to achieve the stated outcomes. 


If the project director cannot be identified, please indicate 
why and tell us about the proposing group and the kind of 
supports it will offer to the implementing individuals. 


8. System Impact 
Projects must clearly demonstrate how the proposed innova- 
tion will outperform present practice. The ability to dissemi- 
nate the innovation to achieve a system-wide impact should 
be demonstrated. 


Summarize how you will monitor and evaluate the success of 
your proposal in meeting its stated objectives. 


Proposals that are of specific interest to Council but lack an 


evaluation mechanism may be eligible to receive special assis- 


tance in designing an appropriate evaluation scheme. 


Next steps 

Once you have completed the application form and project 
summary, submit two copies to the Premier’s Council on Health 
Strategy (see address under “Stage One”). All applicants will be 
sent an acknowledgement once their submission has been 
received. 


If your proposal meets the eligibility criteria set out in Stage One 
of the application process and is judged to provide an innovative 
and viable approach to answering an identified health need, you 
will then receive the guidelines for preparing a detailed project 
proposal. 


Following the submission of a detailed proposal, a full review will 
take place over a period of up to four months. 


APPLICATION DEADLINES 

One competition will be held each year for four years. Awards will 
be made according to the merit of each application and available 
funding for each competition. Competition deadline is October 1 
of each year. 


Projects must not exceed the duration of the Fund which is 
March 31, 1993. 


August 19! 
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